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DESCRIPTION
The enhanced service concept has drawn increasing attention as 
one of the elements affecting hospitals’ overall competitiveness. 
Outpatient pharmacies serve as one of the key entrances to 
hospitals and offer patients better medical care, which is crucial 
for establishing patient confidence and improving the doctor-
patient connection. The primary variables influencing outpatient 
pharmacy satisfaction centre on a number of different areas, 
including waiting time, medication cost, waiting environment, 
and service attitude, the last point of contact for patients is the 
outpatient pharmacy. Patients’ satisfaction with the hospital will 
be impacted by the lengthy wait times, which will reflect poorly 
on hospital administration [1]. 

The efficiency of the waiting process and the expertise of the 
window staff can have an impact on patients’ moods and the 
perception of the hospital, particularly during busy times. The 
inquiry determined that the unreasonably designed pharmacy 
floor plan, the straightforward procedure, and the unreasonably 
arranged employees were the causes of the lengthy wait times for 
taking medications. This essay explores methods to enhance the 
physical design and workforce planning of pharmacies in order 
to decrease patient waiting times while receiving medication and 
increase customer satisfaction. In order to do this, we presented the 
BI concept in February 2019 to carry out in-depth analysis, real-
time monitoring, and early warning of the current data. In order 
to maximise the use of human resources in outpatient pharmacies, 
create a flexible and effective scheduling system for pharmacists. 
Additionally, to improve job efficiency and shorten the distance 
between deployment employees and the pharmaceutical shelves, 
they were moved [2].
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Clinical pharmacy services are currently provided using medical 
information technology and hospital pharmacy automation, 
both of which have increased the productivity and standard of 
pharmaceutical services [3]. After selling the automation system in 
his hospital, it was discovered that the annual return on investment 
was only 0.15 percent, indicating that there were typically fewer 
than 4000 outpatient visits per day and that there was some doubt 
about the cost-effectiveness of using an automated dispensing 
system. Most hospital pharmacies still employ people-centered 
dispensing mode today since automation cannot be widely 
implemented in a short amount of time. Future pharmacies will 
become more intelligent and automated as artificial intelligence 
and information technology advance [4]. In order to increase the 
effectiveness of pharmacists, decrease the time patients must wait 
to take their medications, and increase customer satisfaction with 
outpatient pharmacy, we thoroughly analysed the data accessible 
in the outpatient pharmacy [5].

CONCLUSION
People will continue to employ information technology to 
organise the work efficiency curve of pharmacists in accordance 
with each stage of the medication intake procedure. In order 
to arrange staff more properly, increase work efficiency, and 
save more time, people will learn about each pharmacist’s job 
efficiency area. In order to increase the general calibre of the 
pharmaceutical workforce and lower errors, we will also keep 
bolstering training for the workforce. By adding pharmaceutical 
services such auditing posts, medication consulting offices, 
and safety knowledge publicity, it is also possible to optimise 
the operational process and strengthen the division of labour 
and cooperation among staff members in order to keep them in 
excellent working condition. Enhance the standard and calibre of 
improving patient happiness through pharmacy services.
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